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Purpose 
 
To establish an organizational structure and operating guidelines for the mobilization of 
Jackson and Josephine County fire service resources under the Oregon State Fire 
Marshal (OSFM) Fire Service Mobilization Plan. 
 
Policy 
 
It shall be the policy of the Rogue Valley Fire Chiefs Association (RVFCA) to comply 
with the requirements set forth in the Fire Service Mobilization Plan. The RVFCA, under 
the direction of the Fire Defense Board Chiefs will coordinate regional readiness in 
accordance with the OSFM Fire Service Mobilization Plan including preparedness, 
resource configuration, leadership, systems for requesting and sending resources and 
representation at the State Fire Defense Board level.  
 
Specific direction for regional mobilization of resources is to be done in compliance with 
the most recently approved OSFM Fire Service Mobilization Plan. While it is the role of 
the Fire Defense Board Chiefs to assist in coordination of regional resources and 
processing mobilization resource assistances, it is the individual local Fire Chiefs 
responsibility to maintain working knowledge of the OSFM Fire Service Mobilization 
Plan and determine their agencies availability to commit resources as specified in the 
plan. 
 
 


