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Rogue Valley Fire Chiefs Association
Meeting Agenda

Location: Code 4 (515 Rogue River Hwy — Grants Pass) Date: December 16, 2025

1. CALLTO ORDER 1100:
2. APPROVAL OF MINUTES: October 2025 / November 2025

3.  FINANCIAL REPORT AND APPROVAL:
e  Current Balance: $4,953.61

4. OLD BUSINESS:
° RV TAC 3 Discussion — Clelland/Harris
e  STRAT Plan Update - Crume
e  Grant Writers Committee - Tabled

5.  NEW BUSINESS:

° End of Term — Crume/Prince

6. Adjourn:

Next Meeting: January 20, 2026 — Fire District #3 — White City
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